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Learning Objectives

Understand and describe the two fundamental decision-
making systems of the human brain

Understand the causes of poor decision making

Understand the nature of cognitive biases

Understand the nature of adaptive 
leadership in decision making

Understand and demonstrate some 
basic skills to promote better group 
decision making



This webinar 

introduces 

advanced 

knowledge and 

skills in decision 

making to 

permit further 

personal 

leadership 

development.

PRESENTED BY:

Douglas E. Noll, J.D., 
M.A.specializes in helping 
people solve difficult, complex, 
and intractable problems. He 
is AV-rated, which is assigned 
to the top 1% of attorneys 
worldwide, and was a 
business and commercial trial 
lawyer for 22 years before 
turning to leadership 
development, problem-
solving, and peacemaking. He 
is a Senior Consultant with 
Mobius Executive Leadership.

On-Demand Webinar

Duration : 60 Minutes

Price: $200



Decision-making is a critical business skill that requires knowledge
of cognitive neuroscience, behavioral economics, decision theory,
and host of other disciplines. Most business people are never
trained in the decision-making process. In this webinar, you will be
introduced to advanced concepts of decision-making and learn
some fundamental skills to help you lead your groups and
organizations through a sound decision-making process.

Good decision making in organizations requires a mind et,
knowledge base, and skill set that is not formally taught in most
undergraduate or graduate business schools. Developing power
decision-making skills takes time and practice. This webinar
introduces advanced knowledge and skills in decision making to
permit further personal leadership development.

Webinar Description



Executives and professionals

HR professionals

Business coaches

Business consultants

Who Should Attend ?



www.grceducators.com

To register please visit:

support@grceducators.com

740 870 0321


